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INTRODUCTION 

University of Colorado bylaws, policies and guidelines are subject to the current laws and actions of the Regents and 

to other University policies. Each bylaw, policy and guideline is intended to be interpreted and applied in a manner 

consistent with current Regents’ laws and actions and other University policies and procedures. In the event of a 

conflict, Regent laws, actions, policies and procedures of the University shall be in effect. 

 

AMENDMENTS TO THE BYLAWS  
New Bylaws may be adopted and Bylaws may be amended or repealed at a duly convened meeting of the faculty. 

Notice of any proposed change in the Bylaws shall be given in writing to all members of the faculty at least one week 

prior to the time of the meeting at which the proposed change is to be considered. When such a change is proposed, 

the member or members of the faculty making such a proposal shall file with the Dean a written statement in the 

precise form of the proposed change.  
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PART I: ORGANIZATIONAL 

STRUCTURE 
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Responsibilities  

• Is responsible for admissions, undergraduate orientation, distribution of scholarship funds, coordination of 
advising, graduation evaluations, scholarship probation and suspension, academic discipline, proficiency 
reports, coordination of undergraduate recruiting, preparing reports related to undergraduate studies and 
implementing curricular changes. 

• Serves as an ex-officio member of the Curriculum Committee 

• Co-chairs the Academic Policy Committee. 
• Serves as an ex-officio non-voting member of the Leadership Council. 

• Is responsible for the allocation of available funds for undergraduate student professional development.  
• Shall meet at least once each semester with the College of Music Undergraduate Student Government 

Officers. 
 

Enrollment Management   

Is responsible for coordinated and effective strategies that help the College of Music achieve and maintain its target 

recruitment, retention and graduation rates of students. 

 

Dean of Summer Sessions and Summer Programs  

• Is responsible for determining and developing the course schedule and faculty assignments for CU Summer 
Session. 

• Provides administrative oversight for summer and other interim session academic programs. 
 

Workload  

Maintains limited teaching responsibilities and pursues scholarly/creative work as time allows; the distribution of 

workload is a contractual arrangement with the Dean and revisited from time to time for adjustments as needed. 

 

Associate Dean for Graduate Studies  

(Faculty) 

Representative of the Dean  

In the Dean’s absence, at the designation of the Dean, may serve as the College representative and may be 

responsible for aspects of the general administration of the College as requested.  

 

Responsibilities  

• Coordination of graduate student admissions, recruitment, advising, new student/TA orientation, TA duties, 
graduate examinations, graduate committees, graduation evaluations; distribution of merit aid awards 
(assistantships, fellowships and scholarships); monitoring degree progress; monitoring graduate course 
enrollment; confirmation of committee-awarded grades; communications with the Graduate School on student 
issues and polices and implementing curricular changes.  

• Serves as an ex-officio member of the Curriculum Committee. 
• Co-chairs the Academic Policy Committee. 

• Serves as an ex-officio non-voting member of the Leadership Council.  

• Is responsible for the allocation of available funds for graduate student professional development. 
• Shall meet at least once each semester with the College of Music graduate student government officers. 

 

Workload  

Maintains limited teaching responsibilities and pursues scholarly/creative work as time allows; the distribution of 

workload is a contractual arrangement with the Dean and revisited from time to time for adjustments as needed.  
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Assistant Dean for Budget and Finance 

(Staff)  

Responsibilities  

The Assistant Dean for Budget and Finance serves as the managing financial officer for the College of Music and 

serves as faculty affairs liaison. Additionally: 

• Advises the Dean on budgetary matters and oversees HR for the college. 

• Serves as faculty affairs liaison, to include: 
o Processing leave request forms for faculty (for leaves of absence unrelated to sabbatical, such as 

medical, parental or unpaid leave); 
o Processing offer letters associated with new appointments or reappointments for TTT faculty and 

instructors; 
o Facilitating annual recruitment authorization form (specific to hiring of new TTT faculty); 
o Processing retention letters and offer letter addenda; 
o Processing resignation forms and retirement memos; 
o Processing emeritus status request forms. 
 

Budgeting Processes  

The Dean and Assistant Dean for Budget and Finance shall present a budget report to the faculty at least once each 

academic year that outlines College of Music revenues and expenditures. The faculty shall have the opportunity to 

comment upon the clarity and implementation of the College’s budget process. 

The Dean and Assistant Dean for Budget and Finance shall present appropriately more detailed budgetary information 

to the Department Chairs and Program Directors or their delegates with budgetary authority, at the beginning of each 

academic year. The Chairs are expected to relay budgetary information to their faculty colleagues and may comment 

upon the clarity and implementation of the College’s budget process. Chairs and Directors (individually or collectively 

as members of the Leadership Council) may periodically make recommendations to the Dean of the College on 

budgetary priorities, including hiring priorities. Such recommendations may address both short- and long-range needs, 

as well as the budget process itself.  

Assistant Dean for Concerts and Communications   

(Staff)  

Responsibilities  

The Assistant Dean for Concerts and Communications leads a team that markets and promotes College of Music 

public performances and other events and curates the Artist Series. The Assistant Dean serves as Executive Director 

of CU Presents, which manages and tickets all of the performing arts on the CU Boulder campus, including the 

Colorado Shakespeare Festival and the Department of Theatre and Dance.  

 

Assistant Dean for Strategic Initiatives 

(Staff) 

The Assistant Dean of Strategic Initiatives provides leadership and management for administrative 

functions and strategic initiatives for the College of Music. 

Responsibilities 

• Serves as counsel and advisor to the Dean on issues of strategy and initiatives. Researches issues and briefs 
the Dean in advance of meetings and events. 

• Works on behalf of the Dean, in coordination with the Dean’s cabinet and with College and 
Campus leadership, to inventory, support, coordinate, manage and monitor activity and progress on projects, 
initiatives and decisions within the Dean’s areas 
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• Leads efforts to ensure alignment of initiatives with mission, vision and goals of the College; and 
communicates those priorities and progress internally and externally.  

• Coordinates with the Dean’s Executive Assistant (EAD) to ensure that meetings are well planned and 
maximize the Dean’s effectiveness. 

• Provides leadership and project management of physical space-related issues for the 
various locations across campus and off campus which the College of Music occupies, including identifying 
strategies for addressing space needs and most effectively using occupied spaces.  

• Where allowed by university policy, this position may be delegated authority and responsibility for signing 
documents or making approvals on behalf of the Dean. 

  

Executive Assistant to the Dean (EAD) 

(Staff) 

Responsibilities 

Provides high-level administrative support to the Dean in a variety of settings: The EAD supports long-range planning, 

strategic initiatives, program review and accreditation and facilitates communications for the Dean. Additionally, this 

position handles significant writing and editing assignments, serves to coordinate the calendar of the Dean and 

manage the Dean's tasks, provides meeting support, conducts research to provide briefing materials and works 

in support of the College of Music's strategic initiatives and priorities. The EAD also serves as administrative consultant 

to the Faculty Affairs Coordinator. The

see
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ARTICLE II: THE FACULTY  
Membership  

The faculty includes all College of Music tenured, tenure-track (TTT), Artist-in-Residence, Teaching Professor-track 

and Lecturer faculty. Voting rights are limited to tenured, tenure-track, Teaching Professor-track and Artist-in-

Residence faculty appointed at half-time or more; for the purposes of voting on reappointment, tenure and promotion, 

voting rights may be further limited. (See relevant sections in Part II). For the purposes of voting, a quorum shall 

consist of 60% of the eligible faculty.  

 

Responsibilities  

Tenured and tenure-track (TTT), Teaching Professor-
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Centers  

The following centers are based in the College of Music. These centers have been granted campus-level authorization 

by the Academic Review and Planning Advisory Committee and the Research and Innovation Office. This 

authorization must be renewed every seven years: 

• American Music Research Center  

• Entrepreneurship Center for Music   
 

Programs  

The following freestanding program is based in the College of Music:  

• Musicians’ Wellness Program 
 

Department Chairs  

Terms of Office  

Department Chairs are elected by the faculty within their departments, normally to a three-year term. Elections shall 

occur in the final year of the incumbent’s appointment. 

 

Responsibilities  

Chairs and Directors (individually or collectively as members of the Leadership Council) may periodically make 

recommendations to the Dean on budgetary priorities, including hiring priorities. Such recommendations may address 

both short- and long-range needs, as well as the budget process itself. Chairs and Directors also: 

• Provide leadership in the activities and development of the department. 

• For faculty within the department undergoing review for reappointment or promotion, provide the PUEC with a 
written evaluative summary on behalf of the faculty after receiving input from members of the department. 

• Schedule and preside over departmental meetings. Departments are expected to meet at least four times per 
semester. 

• Submit schedules of course offerings as requested, amended as necessary. 
• Coordinate or delegate the coordination of all jury and performance examinations (performance departments). 

• Assign, supervise and evaluate graduate teaching assistants (or delegate this responsibility), especially in the 
areas of teaching effectiveness, appropriateness of repertoire, course content and grading policies and 
practices. 

• Monitor student recruitment efforts by department faculty, strategizing with them to enhance recruiting 
effectiveness. 

• Serve as voting members of the Leadership Council. 

• Coordinate or delegate the coordination of merit aid and budget requests. 
• Coordinate or delegate the coordination of departmental admissions activities and auditions or interviews, as 

appropriate. 

• Monitor budgetary allocations to the department. 
• Coordinate chamber ensemble assignments and grades (or delegate this responsibility), in consultation with 

the Chamber Music Coordinator, as appropriate. 

• Coordinate with the FAC and/or the Dean to provide assessments of sabbatical leave applications and consult 
with faculty in developing teaching replacement plans. 

 

Center and Program Directors  

Terms of Office  

Center and Program Directors are appointed by the Dean for an indefinite term of service.  

 

Responsibilities 

• Provide leadership in the activities and development of the center or program. 
• Preside over center or program meetings and maintain center or program records. 

• Review and as necessary, amend schedules of course offerings and submit as requested. 
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• Assign, supervise and evaluate graduate teaching assistants, if any (or delegate this responsibility), especially 
in the areas of teaching effectiveness, appropriateness of repertoire, course content and grading policies and 
practices. 

• Monitor budgetary allocations and expenditures, consulting as necessary with the Assistant Dean for Budget 
and Finance.  

 

Primary Unit (PU)  

Function  

The PU’s function is to review and vote on reappointment, promotion and tenure cases, according to Regent and 
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and one at-large. Upon completion of a two-year term, elected committee members shall not be eligible for service on 

the PUEC or MEC for the next two academic years. The Committee shall select its own Chair. The Committee shall 

use the criteria described in Part IX of these Bylaws. 

 

Curriculum Committee (CurCom)  

Function  

The Curriculum Committee reviews proposals for new or substantial changes to undergraduate and graduate courses 

and curricula, including undergraduate and graduate summer session offerings and music courses offered through the 

Division of Continuing Education.  

 

Membership  

The CurCom shall be chaired (ex-
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ARTICLE I: APPOINTMENT OF TTT FACULTY  
Search Committee Procedures  

Once the Provost has approved a faculty search, the Dean shall appoint a search committee, which shall set forth the 

job qualifications and define the duties of the position. With the approval of the Dean, search committees may 

establish job qualifications allowing them to consider candidates without the doctorate, whose professional 

experiences equal or exceed those typically gained through doctoral studies. The Dean, in cooperation with the faculty 

search committee, posts the position.  

 

The committee then reviews the applications and recommends finalists to the Dean. Guidance and assistance 

throughout the search process is provided by the Office of Faculty Affairs, the Office of Human Resources and the 

College Diversity and Outreach Coordinator. 

 

After the conclusion of finalist interviews, the search committee or its chair shall submit its recommendation to the 

Dean, who will subsequently respond with a final decision, or may opt to confer with the full committee. 

 

On those rare occasions where consensus cannot be reached between the committee and the Dean, it may be 

necessary either to interview additional finalists or to reopen the search in a subsequent year, depending upon the 

nature of the circumstances and the strength of the applicant pool. 

 

The Doctorate  

Faculty in the areas of historical musicology and ethnomusicology, music education and music theory shall hold 

earned doctorates, either at the time of appointment or shortly thereafter, as documented in the Letter of Appointment. 

The College expects that many faculty in composition, conducting, jazz studies and the other applied performance 

areas shall hold doctorates as well. However, the College further recognizes that many highly qualified faculty 

candidates gain significant experience, commensurate with or exceeding that gained through doctoral studies, through 

professional experiences in music, especially in performance.  

 

Letters of Appointment  

In consultation with the search committee, the letter of appointment shall be explicit with respect to doctoral 

equivalency (if necessary), teaching load, credit for years already served in rank, if any and the schedule for 

reappointment and/or tenure, in accordance with University regulations. The year of the reappointment review 

(Comprehensive Review) cannot be changed, per University policy. The search committee, with the Dean, shall 

determine if completion of an earned doctorate is required. If so, the initial appointment shall be at the rank of Assistant 

Teaching Professor, with an explicit timetable for completion of the degree stated in the letter. In the case of a hybrid 

or inter-departmental appointment, the letter of appointment shall be clear as to how the division of teaching and 

research/creative work will be allocated between affected units and/or departments. 

Hires with Tenure 

 

From the Boulder Campus Policy on Appointments with Tenure:  

It is sometimes desirable and necessary to offer an appointment with tenure in order to bring qualified senior 

faculty into an academic unit. In most cases, faculty offered an appointment with tenure will have received 

tenure at another institution and will thus already have gone through a thorough review of their scholarly and 

creative work, teaching and leadership and service. 

 

For faculty who have already received tenure at another institution, an expedited review for tenure is conducted (see 

Article IV below). 
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successful tenure review. The letter of reappointment may contain recommendations for improvement; such 

commentary does not necessarily trigger a non-reappointment result, though non-reappointment is also a possibility, in 

which case a one-year terminal contract shall be offered for the following academic year.  

See “Criteria for Promotion and Tenure” in the final part of these Bylaws. 

 

Materials + timetable  

During the spring prior to the semester of review, candidates should schedule a time with the the FAC to clarify and 

review the list of required materials (included below) and deadlines for submission.  

By August 15, all candidates for reappointment must submit  
1. Current CV 
2. Statements on  

a. Teaching 
b. Scholarly/Creative Work 
c. Leadership and Service 

3. Examples of recent publications or performances  
4. Reviews and citation data, if any, of publications or performances 
5. FCQs since appointment 
6. Peer observations of teaching. 
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The PU Chair shall also set aside meeting time for faculty who wish to provide direct input and may also invite various 

faculty to do so. It is expected that any substantive concerns will be brought to the attention of the PUEC before or at 

the time of these meetings.  

The PUEC will then craft a letter rendering its summary conclusions in each area of activity (Teaching, 

Scholarly/Creative Work and Service) and make a determination as to whether the applicant is on track for a 

successful tenure evaluation, concluding with a recommendation to the PU whether to reappoint or to not reappoint. 

The PUEC will take and record a vote that is advisory in nature. Once signed by all PUEC members, the letter will be 

forwarded to the candidate and made accessible to the PU at least one week before their meeting.             

Primary Unit (PU) Review  

• Discussion   
The PU Chair shall convene a meeting of the Primary Unit for discussion and vote on the PUEC letter of 
recommendation. All members of the PU are expected to read all the materials in the dossier and to participate 
in these discussions. PU discussions are confidential, except for the anonymized meeting summary reported 
by the PUEC. The PU Chair will briefly summarize the letter and lead the PU discussions on whether the 
candidate is making appropriate progress toward a successful review for tenure and promotion in each of the 
three areas of Teaching, Scholarly/Creative Work and Service. The PU may wis.9 Tm

0 g

0 G

[(th)
3 2n for a 
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A letter from the Chair shall be submitted by Sept. 15 (see section 2, below). 

 

The Tenure and Promotion Evaluation Process 

External Evaluators (EE’s)  

The most significant additional step in tenure and promotion reviews (in contrast to the Comprehensive Review) is the 

mandatory solicitation of letters from EE’s. 

 

Selection Process 

(NOTE: Prior to and throughout the selection process applicants shall refrain from communicating with any 

prospective EE’s.) 

Evaluators are normally expected to hold tenured positions, generally at peer institutions. For Promotion to Associate 

Professor with Tenure, EE’s must be at the rank of Associate Professor or higher; for Promotion to Professor, EE’s 

must be at the rank of Professor. Some evaluators have the equivalent of such qualifications by having established a 

celebrated professional career outside the academy. EE’s are all solicited by the college. Applicants may recommend 

three reviewers to the FAC; they may also identify prospective EE’s who are to be excluded from consideration due to 

concerns over bias or conflict of interest. Candidates’ mentors are ineligible to participate as EE’s, though candidates 

may solicit them and other colleagues for letters of support. Candidates are urged to consult with the FAC when 

considering their own solicitation of letters from colleagues outside CU to avoid duplication of the EE selection 

process. The FAC submits a “Reviewer Key” for the confidential portion of the file that provides an explanation 

regarding each EE, identifying whether they were recommended by the candidate or by the College, making clear 

those who decline an invitation to evaluate (if provided)and those whose status requires explanation.  

 

All told, a minimum of six external letters must be included with promotion or tenure dossiers. These letters shall be 

strictly confidential at every step of the evaluation process and will not be shared with the candidate. (By University 

policy, The College does not offer external evaluators a stipend for their work.) 

 

Function of External Evaluators  

In the solicitation letter from the Dean, EE’s are asked to provide an in-depth analysis of the quality, size and scope of 

the candidate’s scholarly/creative work. A thorough evaluation of teaching and service, however, is not expected, 

though assessment in these areas is welcome. (See Appendix A for examples of typical solicitation letters.) 

 

The remainder of the College schedule and process is similar to the one utilized for Comprehensive Reviews: 

 

Department Level Consideration  

In late August, the chair of the applicant’s department will convene all members for a discussion of the candidate’s 

work in all three areas (with the applicant’s CV and materials accessible to all) and craft a letter providing the 

consensus view of the de
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PUEC 

The PU Chair will convene meetings of the six-member PUEC (see PUEC, “Membership,” in Part I) which will have 

reviewed the applicant’s materials and considered the letters from the department chair and EE’s. The committee will 

set aside time to discuss each candidate’s Teaching, Research/Creative Work and Service. In addition, the PUEC may 
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The Dean’s Advisory Committee (DAC) 

Membership and function of the DAC is the same as that outlined for Comprehensive reviews; membership and 

process are as follows: 

•  The DAC is comprised of CU tenured full professors solicited by the FAC from outside the College. Typically, 
the number of DAC members is driven by the total number of Reappointment and Tenure/Promotion cases on 
the agenda in any given year. 

• The DAC will review all the materials in the file and then convene with the Dean to share their findings for each 
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professor rank, please include votes in the areas of scholarly and creative work, teaching and leadership and service 

in addition to the vote on appointment (hire) with tenure. 

 

EVIDENCE OF TEACHING COMPETENCE. Please include a summary of whatever materials the primary unit 

consulted to reach its conclusion that the candidate’s recent teaching performance meets the standards for a tenured 

faculty member at the University of Colorado Boulder. 

 

Voting proceeds as outlined in Article III above. The Dean’s Advisory Committee and Dean’s Letter are also as in 

Article III. The completed dossier must be submitted to the Office of Faculty Affairs no later than May 15.  

 

In the case of a candidate not previously tenured, the OFA policy states: 

If an offer of appointment with tenure is to be made to an individual who has not received tenure at another 

institution, then the University of Colorado Boulder should initiate a full tenure review process under its policies 

and procedures. It is important to make a distinction between those who have received tenure elsewhere who 

will be handled by the expedited procedure described above and those who have not yet received tenure who 

are therefore still “candidates” for tenure and must undergo a full review. This will include the unit requesting at 

least six letters from external reviewers through its standard process. 

Such cases would therefore be subject to the review process in Article III above. 

 

ARTICLE V: EMERITUS STATUS 
From OFA: “According to Appendix A. section E. of CU administrative policy statement APS 5060, Emeritus distinction 

is awarded to those faculty in the ranks of Full Professor, Associate Professor, Assistant Professor, Principal 

Instructor, Senior Instructor, or Instructor, upon retirement, who are nominated by their department for this distinction 

and whose nomination is supported through the usual personnel review process.”  

 

Retired faculty, including Teaching-Professor Track faculty at all ranks, may be nominated for Emeritus status. In the 

spring semester, the FAC will request that department chairs submit nominations of retired and retiring faculty for 

consideration. Those 

/music/
https://www.cu.edu/ope/aps/5060


 

301 UCB 

  colorado.edu/music 

303-492-6352 

 

29 

 

PART III: APPOINTMENT, 
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ARTICLE I: TERM APPOINTMENTS + RENEWAL OF APPOINTMENTS  
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Workload (also addressed in Part I) 

The typical workload for Teaching Professor-track faculty is 80% Teaching, 20% Service, although in consultation with 

the Dean this can be adjusted to accommodate a percentage of work devoted to Scholarly/Creative Activities. 

 

Mentoring 

Teaching Professor-track faculty are expected to invite faculty members to serve as their mentors during the initial 
term of appointment; mentoring is encouraged but not required for subsequent reappointment reviews. Mentors 
provide written peer evaluations of teaching, which serve the dual purpose of providing feedback and evidence of the 
quality of teaching for the initial reappointment review. Guidelines regarding the purpose and function of mentors are 
further described in Article II, below. 

 
Titles  

Teaching Professor-track faculty are granted working titles in the Teaching Professor series. The College of Music 

uses the following working titles for instructor-track faculty: 

• Assistant Teaching Professor  

• Associate Teaching Professor 

• Teaching Professor 

 

Annual Merit Evaluation 

Teaching Professor-track faculty shall undergo the same process for annual merit evaluation as the TTT faculty. See 

Part IV for a full description of this process.            

 

ARTICLE II: TEACHING-PROFESSOR TRACK REAPPOINTMENT 
Criteria 

All Teaching Professor-track faculty are expected to demonstrate "Excellence” in teaching and at least “Meritorious” in 

the other components of their workload formula. A rating of “Excellence” for Teaching Professor-track faculty will 

generally be acknowledged by outstanding performance in the classroom, rehearsal hall or applied studio. To 

demons
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The Initial Reappointment Review  

Record of Teaching 

To provide evidence of a record of “Excellence” in Teaching, faculty shall submit all FCQ results, if available, including 

the qualitative portions, since appointment. For this initial review, the College also requires written peer evaluations 

based on observations of classroom teaching, studio lessons, rehearsals or coachings. Ideally these shall constitute a 

flow of such letters during each semester since appointment (see the section on “Mentoring,” above). Other materials 

contributing to a record of Excellence in Teaching shall also include at least one of the following: 

• Sample course syllabi; 
• Letters from students/former students. Faculty are encouraged to consult with the FAC to determine who will 

solicit them; 
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nomination that reflects the views of the department after an evaluation of the candidate’s record, considering whether 

the candidate has attained a record of “Excellence” in teaching for promotion to Associate Teaching Professor and 

conclude with a recomm
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3. The Ballot 
For promotion to Teaching Associate Professor, all faculty who hold that rank and all TTT faculty are eligible to 
vote. The Primary Unit members will consider whether the candidate has met the criteria for promotion and 
accordingly, ballot will provide the following options: 
 

For Promotion: “Yes,” “No,” “Abstain.”  
 

Similarly, for promotion to the rank of Teaching Professor, all faculty holding that rank and all TTT faculty are 

eligible to vote. The Primary Unit members will consider if the candidate has attained a record of “Overall 

Distinction” and accordingly, the ballot will provide the following options: 

 
For Promotion: “Yes,” “No,” “Abstain.” 

 

Addendum  

The scribe will summarize the PU discussion (anonymously) and along with the vote, provide an Addendum to the 

PUEC letter, which will be forwarded to the candidate and placed in the file, with access for all members of the PU. 

 
The Dean’s Review 
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ARTICLE IV: PROCESS FOR THE APPOINTMENT OF FACULTY FELLOWS, PROFESSORSHIPS + 
ENDOWED CHAIRS  
Faculty Fellowships, Professorships and Endowed Chairs are created as a result of endowments established by 

private donors. These endowments are held by the CU Foundation (CUF) and the use of the funds is guided by a Fund 

Agreement signed by the donor, the CUF and the Dean of the College of Music, which may or may not specify a 

specific discipline. The intent is to honor a highly productive faculty member with the title, along with a stipend and/or 

financial support of professional activities. The process is as follows: 

 

• The call for nominations for a Faculty Fellow, Professorship, or Endowed Chair shall go out to the faculty from 
the Dean, to include parameters with respect to a designation, if any, for a specific discipline. Nominations 
may come from any member of the College of Music faculty, including self-nominations. 

• Normally, faculty who are eligible for a Fellowship, Professorship, or Endowed Chair are tenured full 
professors. Exceptions may result from donor intent and with the concurrence of the Dean. 

• Applications will be reviewed by an ad hoc selection committee, comprised of five tenured faculty: three 
elected from the College of Music (at least one from both the academic faculty and one from the applied 
faculty, the third member being the recipient of the next highest number of votes, utilizing the entire TTT 
list)and two faculty or emeritus faculty from the greater CU Boulder campus, appointed by the Dean. 

• The Committee shall consider, as part of its review, the letter of nomination, the nominee’s Curriculum Vitae, 
samples of scholarly or creative work. At the candidate’s option, letters may also be solicited from faculty 
colleagues who wish to support the nomination, either by the candidate or the FAC. 

• The recommendation to the Dean shall be based on the overall accomplishment and impact the successful 
nominee has attained in teaching, research/creative activity and service. 
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PART V: GRIEVANCE + 

APPEALS PROCEDURES 
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ARTICLE I: GENERAL PROCEDURES 

College Grievance Committee Responsibilities 
The College Grievance Committee (CGC) provides recommendations to the Dean; under current university and 
regental policy it is authorized only to consider the following: 

• Appeals regarding career salary, including equity issues, or the annual merit salary increases; 
• Annual merit evaluation appeals; 

• Post-Tenure Review appeals; 

• Dean compliance grievances (actions taken or not taken by the Dean); 
• Other matters, including equity issues, as may be assigned by the Dean for which there is not another 

applicable, specialized process and procedure. 
In Article II, specific procedures for each of the above are provided. 

Conflicts of Interest Protocols 

• Members of the CGC directly involved in any matter underlying a case shall not participate in assessing it. 

• CGC members may not participate in assessing any cases involving colleagues within their departments. 
• CGC members are excluded from participating in assessing any case involving colleagues with whom they 

have a personal relationship. 

If any member of the CGC must be replaced due to a conflict of interest, the alternate will serve. If there is a further 

conflict of interest, depending on the identity of the respondent, either the Dean, the FAC, or one of the Associate 

Deans, in consultation with the remaining committee members, shall determine and appoint the appropriate substitute. 

Procedures 

1. By university policy, grievance cases must begin with attempts to resolve issues through informal discussions 
among the appropriate parties. Once all such avenues for resolution have been exhausted, it is then 
appropriate for the faculty member to consider filing a formal grievance or appeal, as applicable. Faculty are 
urged to first consult with the Faculty Affairs Coordinator (FAC). 

2. Once that step has been taken, a faculty member may then submit in writing their grievance or appeal request 
to any member of the CGC, detailing the nature of their complaint and the requested outcome. After receiving 
a formal complaint or appeal that the CGC is authorized to consider, the CGC will access all materials it 
deems appropriate for its evaluation and will then meet to discuss the case. The committee may also, at its 
discretion, meet separately with the parties involved. The CGC reserves the right to conduct these meetings 
sequentially during the same day, or at its convenience. 

3. The CGC shall provide a written assessment to the grievant, signed by all committee members and copied to 
the Dean, not later than six weeks after the CGC has confirmed it will review the case. The assessment will 
include a recommendation regarding what action should be taken, the substance of any dissenting opinions, a 
summary of the materials that were considered and the reasoning used by the committee to reach its 
recommendation. The CGC does not make final decisions. After the assessment has been submitted, the work 
of the CGC is concluded. 

4. The Dean will make a final decision within two weeks of the receipt of the CGC assessment, copied to the 
CGC members. For important details, see the “Specific Appeals Procedures” in Article II, below.  

5. As part of its professional responsibilities, members of the CGC will maintain confidentiality before, during and 
after its deliberations on cases. They will generally refrain from further discussion of the case with the 
submitting faculty member, or any other faculty, after their assessment has been submitted. However, the 
CGC may discuss cases with those who have a need to know in order to do their work for the university, for 
example, when identifying and gathering appropriate information to consider the case and in addressing any 
questions or concerns from the Dean or other administrators. 
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ARTICLE II: SPECIFIC APPEALS PROCEDURES 
Denial of Reappointment, Tenure or Promotion 

In accordance with university policy, the CGC will not consider cases regarding denial of reappointment, tenure or 

promotion of TTT faculty, which are addressed under Regent laws and policies (see 

(https://www.cu.edu/regents/policy/5). A TTT faculty member who disagrees with the outcome can file a grievance with 

the Faculty Senate Grievance Committee, formerly known as the Privilege and Tenure Committee; see: 

https://www.cu.edu/privilege-and-tenure-committee. 

Denial of Teaching-Professor-Track Reappointments 

• A non-reappointment due to a lack of further need for the teaching in the Instructor’s discipline (such as low or 
zero enrollment, course or program discontinuance) is not considered a dismissal. Any faculty member who 
disagrees with such a decision may engage in discussions with the relevant department, the FAC or the Dean. 
Such a case will not be considered by the CGC. 

• The following is taken from: https://www.colorado.edu/academicaffairs/titles-roles-appointment-evaluation-and-
promotion-non-tenure-track-faculty-teaching-and-librarian (Section III.L.): 

 

The Dean shall notify the Instructor at least six weeks before the end date in the let/F1 10 T(10 Tf
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PART VI: SABBATICAL 

LEAVES, FACULTY + 

STUDENT TRAVEL 
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Role of the Dean  

The Dean shall be responsible for ensuring that the Sabbatical Leave Plan meets all College and University 

expectations; the Dean may deny a sabbatical leave in a given year if funding is not available in the College, or if the 

record of accomplishment does not reveal a suitable quantity and quality of professional activities or teaching since the 

last sabbatical. If applicable, the CV must demonstrate that faculty have substantially met the academic goals stated in 

their previous sabbatical plan(s). Furthe
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Sabbatical Leave Reports  

During the first fall semester after returning to regular duties, the faculty member must submit the post-sabbatical 

report form to the FAC (available on the OFA website), not later than November 1, explaining their work and 

accomplishments during the leave. Copies of the plan and the report shall be kept on file in the Dean’s office and a 

summary report of all sabbaticals shall be submitted to OFA and then forwarded to the Board of Regents. 

 

Subsequent Sabbatical Leaves  

To be eligible for subsequent sabbaticals, faculty members must demonstrate that they substantially met the academic 

goals stated in their previous sabbatical plan.  

ARTICLE II: FACULTY + STUDENT TRAVEL POLICIES 
Policy 

Based on the recommendation of the College of Music’s Leadership Council, the College shall observe and adhere to 

the University’s stated policy related to faculty absences from campus for professional activities. This policy applies 

to all faculty members; however, it does not apply to faculty on leave or sabbatical. The purpose of this is not to 

discourage appropriate travel; rather, it is intended to ensure that students and colleagues are well informed about 

upcoming absences and that plans for coverage of missed activities have been fully implemented.  

Per University guidelines, all domestic and international travel must be approved prior to booking a trip or having a 

trip booked for a faculty member by an outside entity. To facilitate this pre-approval, faculty must submit a Concur 

Request prior to booking travel conducted for university business.  

 

Additional approval is required if driving instead of flying. Please consult the College of Music travel webpage for more 

information (see the dropdown "Travel restrictions").  

 

It is expected that faculty shall not be absent from classes except in cases of illness, personal emergency, religious 

observance, or when the absence is desirable to meet professional responsibilities. 

 
Faculty who are absent from the campus because of travel for five contiguous working days or fewer in a semester 

do not need permission from the Department Chair or the Dean. The faculty member is nevertheless responsible for 

ensuring that all classes and rehearsals are covered and that other professional obligations (such as committee 

meetings and undergraduate advising duties) are fulfilled. In such cases, the faculty member is required to inform the 

Department Chair well in advance of the absence.  

 

Faculty will attach a document to their Concur Request that explains how they plan to cover classes and other 

professional obligations during their absence. The Dean is the default approver for all Concur Requests submitted by 

our faculty. 

 
Faculty who are absent from campus because of travel for more than five contiguous working days but not more than 

a total of ten working days in a semester, must inform the Department Chair in writing of the proposed absence and 

must obtain prior written permission both for the absence and for the arrangements made to cover classes, advising, 

etc. The faculty member must also obtain prior written permission from the Dean. Permission in both cases is 

obtained through the Concur Request process. The faculty member must add the Department Chair to the approval 

flow in addition to the Dean as the default approver. Faculty will attach a document to their Concur Request that 

explains how they plan to cover classes and other professional obligations during their absence. 

 
For proposed absences of more than a total of ten working days overall in a semester because of travel, the faculty 
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PART VII: DEAN REVIEW 

PROCESS 
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ARTICLE I: ANNUAL, PRELIMINARY + REAPPOINTMENT REVIEWS 
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PART IX: CRITERIA FOR 

PROMOTION + TENURE  
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ARTICLE I: AN OVERVIEW 
This initial section is 
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Collaborative Activity 

The College places a particularly high value on collaboration, which is expressed in faculty members’ day-to-day 

activities and interactions, but also in their Research/Creative Work. As will be further explicated in the Articles below, 

this includes co-authorship of an article or book, or co-presentations of research findings. Applied faculty frequently 

engage in performances of works that require two or more participants. These kinds of activities are given equal weight 

by College peers when considering the overall record of a faculty member.  

 

As a Comprehensive Research I institution, developing a record of “Excellence” in Scholarly/Creative Work is most 

often the determining criterion for the awarding of tenure. Criteria for meeting CU standards in this area will be 

addressed in Articles III through VII, below. Article II addresses criteria for all faculty for meeting CU standards for 

Teaching and Service. 

 

Evidence of Accomplishment  

The CV 

Faculty are expected to establish and subsequently update their CV annually. The CV is utilized throughout a faculty 

member’s academic career, whether for annual review, reappointment, tenure, promotion, sabbatical leave 

applications, post tenure review or award nominations. It is an essential tool for every step on the career ladder. The 

university’s preferred format is as follows, using reverse chronological order: 

• Educational history, including institution and degree earned, principal advisor, topic of thesis if any and the 
date of graduation; 

• Academic employment history, including the name of each institution, the rank held and the dates of service in 
rank; 

• Awards, prizes, honors, etc.; 

• Scholarly/Creative work:  
• Publications, such as commercially distributed recordings, books, journal articles, etc. 

• Performances, including the venue,  
• Presentations at meetings of the society in the discipline. 

• Teaching Accomplishments:  

¶ Courses taught, substantive changes to courses taught, new courses, certificates or curricula 
implemented; List any textbooks, study guides, manuals, workbooks or electronic media produced for 
student or class use. 

¶ Student/former student committee participation, as the principal advisor, or as a committee member, 
with the names of advisees and dates;  

¶ Student accomplishments: prizes won, articles published, significant performances, positions they 
hold, etc. 

¶ Guest teaching, including the name of the institution or professional society; 
• Service: to the College and the University as well as to the profession and, if applicable, service to the 

community. 
 

In addition to the CV, other materials that faculty must prepare and submit are as follows: 

 
Multiple Measures of Teaching (required for reappointment, promotion and tenure reviews) 

This section is based on APS 1009 https://www.cu.edu/ope/aps/1009: 

 

Establishing a record of accomplishment in Teaching in multiple ways is an essential part of the dossier for promotion 

and tenure. Faculty shall provide Faculty Course Questionnaire (FCQ) results since appointment or since the last 

review, as appropriate, as required by University policy. The administration and faculty of the College of Music 

recognize that FCQs are not the only measure of evaluating educator performance as it relates to reappointment, 

tenure, promotion, post-tenure review of tenured faculty and merit evaluation opportunities. FCQs provide an 

opportunity for student feedback and can help faculty members improve as teachers, but the Dean, MEC, PU and 
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the potential for bias. Rather, FCQs shall serve as one part of the evaluative process as outlined elsewhere in these 

faculty Bylaws.  

 

Faculty must submit at least two other categories of evidence (see list below) that contribute to the record of teaching. 

For Comprehensive Reviews and reviews for tenure, the College requires written peer evaluations based on 

observations of classroom teaching, studio lessons, rehearsals or coachings. Ideally these shall constitute a consistent 

flow of such letters during each semester since appointment. 

 

Such peer evaluations are not required for promotion to the rank of Professor but are encouraged. 

 

Other materials contributing to a record of teaching can include any or all of the following: 

• Evidence of substantially changed course or curricular content, or creation of new curricula, certificates, 
diplomas, etc. 

• Accomplishments of students; 

• Evidence of guest teaching at peer institutions, professional meetings, or summer festivals; 
• Presentations on pedagogy at professional meetings; 

• Sample syllabi;  
• Awards, prizes, etc. for teaching excellence; 

• Letters from students/former students and colleagues both at CU and elsewhere; 
Letters solicited by the PUEC or the FAC will normally be valued more highly than letters solicited by the 

candidate.  

NOTE: When candidates for promotion or tenure wish to solicit letters from colleagues beyond the university, 

they must check with the PU Chair to ensure that they are not contacting already selected external evaluators.  

• Publications devoted to pedagogy: books, articles, meeting proceedings, etc. 
 

Evidence of any of the above are usually listed in the CV and/or explained in the Statement on Teaching. 

 

Faculty Statements (for TTT and Teaching-Professor Track faculty)  

• The Statement on Teaching is typically a 2 to 4-page essay that describes the faculty member’s teaching 
philosophy-- the approach to the teaching/learning paradigm and, particularly in the individual instruction 
setting, the teacher’s approach to relationship-building. The statement is intended to complement the list of 
accomplishments in the CV; as such, the writer is encouraged to highlight major accomplishments, rather than 
using the essay to repeat a list of all of them. 

• The Statement on Scholarly/Creative Work (not required for Teaching-Professor Track faculty unless it is part 
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Criteria for Meeting the Standards in Research /Creative Work 
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on an annual basis, with conference presentations and workshops augmenting the publication record. Research poster 

sessions are considered to be included in this category. An aggregate record of one accepted manuscript per year in a 

mid-tier journal, along with one international or national conference peer-reviewed presentation per year over the 

course of the review period meets the standard.  

“Excellence” in research will indicate a strong publication record in peer reviewed journals, to include acceptance by 

several among those in the top-tier, or book chapters for the period of review, along with regular international or 

national conference presentations. Such output will include some or all of the following: 

• Research articles published in refereed journals; 
• Research-to-practice articles published in refereed journals; 

• Publications in practitioner journals; 
• A textbook; 

• Chapters within a textbook;  

• Annotated repertoire reviews;  
• Instructional media;  

• Presentations published in conference proceedings 
• Media-based material that provides research contributions to pedagogy and instruction. 

 

Listed below are music education research and practitioner journals ranked either as top-tier or mid-tier, though the 

ranking of journals can change and are re-
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ARTICLE IV: MUSICOLOGY + MUSIC THEORY 
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Top-tier peer-reviewed journals include the following: 

American Music 

Analytical Approaches to World Music 

Cambridge Opera Journal 

Contemporary Music Review 
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It is understood that, over the course of their careers, some applied faculty may no longer be able to continue to 

perform at a level that meets their own standards of excellence. For such faculty who are not yet tenured, the most 

likely route to tenure would be through demonstrating Excellence in Teaching (see Article II above). For applied faculty 

seeking promotion to Full Professor, the determination of a record of Overall Excellence may include a broad range of 

activity in the performing and teaching spheres along with service and leadership, as well as scholarship related to the 

field.  

 

Scholarly work by applied faculty, including research on pedagogy (Scholarship of Teaching and Learning [SOTL]), 

appearing in peer reviewed publications, conference presentations, online presentations, research findings presented 

at national/international meetings of the various professional societies and 
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Specific to Woodwinds: 

The Double Reed (published by the International Double Reed Society) 

The Clarinet Journal (published by the International Clarinet Society) 

The Flutist Quarterly (published by the National Flute Association)  
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ARTICLE VII: CONDUCTING 
Conducting faculty build a record of excellence through guest appearances at: 

¶ Major or regional opera associations, orchestras, choral organizations, wind symphonies; 

¶ Holding appointment as Music Director, Resident Conductor, Associate Conductor, or Assistant Conductor of a 
significant regional orchestra, professional band or choir; 

¶ Serving as Chorus master of a nationally recognized presenting organization. 

¶ All-state band, orchestra, choral ensembles (usually high school level) These are significant appointments that are 
highly competitive among post-secondary professionals; 

¶ Conductor-in-Residence or Faculty Conductor for large festival ensembles performing at venues of national or 
international significance. 

¶ Guest performances at peer institutions; 

¶ Guest performances at major conferences, such as the Texas Music Educators Association, the Midwest Clinic, or 
American Choral Directors Association 

¶ Conducting at major collegiate choral festivals 

¶
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Journal of Business Venturing 

 

Also contributing to a record of research: 

Entrepreneurial Activity 

Other activities alongside a record of publication that can build a solid record of excellence can include undertaking or 
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APPENDICES 
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Attachments 

Enclosed you will find a copy of Professor----------’s curriculum vitae, (her/his) statements on scholarly/creative work, 

teaching and service and samples of (her/his performances, plus our College of Music promotion criteria. 

 

Thank you for considering this request; your comments will play a significant role in our process. Please let us know as 

soon as possible whether you can provide a letter, but no later than August -----. 

 

Sincerely, 

 

(Signature) 

 

xxxxxxx 

Dean 

College of Music 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

/music/


 

301 UCB 

  colorado.edu/music 

303-492-6352 

 

81 

APPENDIX B: LETTER OF SOLICITATION TO AN EXTERNAL EVALUATOR FOR PROMOTION TO 
THE RANK OF PROFESSOR 
 

(Date) 

Professor ------------- 

(Institution and location) 

 

 

Dear Professor
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The above is excerpted from the sabbatical policy as approved by the Board of Regents. For complete policy see 

Sabbatical Policy as revised by the Board of Regents November 3, 2005 at 

https://www.cu.edu/regents/Policies/Policy5A.htm and the APS effective April 1, 2008 at 

https://www.cu.edu/ope/aps/1024 

 

I have reviewed the Rules of the Regents with regard to the Sabbatical Leave Policy. In submitting this 

application, I agree to abide by these rules. 

 

________________________________________  _____________________ 

Applicant's Signature     Date 

 

________________________________________  _____________________ 

Department Chair's Signature    Date 

 

________________________________________  _____________________ 

Dean's Signature     Date 

 

________________________________________  _____________________ 

Instit�

 DaDaDa
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Statement by Department Chair (if applicable) 

 

Please assess the Sabbatical Plan and indicate below (next page) how you propose to cover the teaching 

assignments of this faculty member. 

 

Include specific courses or numbers and levels of courses to be replaced each semester. List the replacement 

method/cost (i.e., Honoraria, GPTI, etc.) and list approved replacements. 

 

Please include your assessment of the sabbatical plan. 

 

 

 

Fall: 

 

 

 

Spring: 

 

 

 

 

 

________________________________________  _____________________ 

Department Chair's Signature    Date 

 

 

________________________________________  _____________________ 

Institute Director Signature (if applicable)  Date 

 

 

 

Approved as noted: 

 

 

________________________________________  _____________________ 

Dean's Signature     Date  
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