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The Rules — Project Management Principles
for Complex Projects

Project management of higtech, highrisk, highdollar, projects is challenging. Runaway

complexity, and intense dayp-day pessure, can all too easily distract the project team and cause
team members to lose sight of the ultimate goal. A project team needs a set of principles that serve
as the foundation of the project execution process, to help it improve its execution at step of

the way.



